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Full Collection Process

1. File placed 
with CCB

2. File Received
File entered into 
CCB System

Collection Fee is set

3. File Initiated 
First Demand Call 
made within 2 hrs 
of placement

First Collection 
Letter Mailed/ 
Emailed

5. Strategy Identified
R&I information 
reviewed & 
analyzed

Best strategy 
determined to 
collect payment in 
full

4. File Researched
Business Entity & 
Owners 
Investigated

6. File Actioned
Non‐payment 
reasons identified 
through ongoing 
collection process 
and payment 
demands

3A. Debt 
Placement 

Confirmation 
Received

6A. Types of Files
Cash Flow
Avoider
Out of Business
Dispute
Red Tape

7.Solution 
Determined

Best solution 
identified to 
maximize 
recovery

7A. Types of 
Resolution

Paid in Full
Payment Plan
Settled in Full
Rec. Litigation
Rec. Account 
Closed

8. Client notified of 
Resolution

File Status 
100% Transparency 
provided online 24/7


